
CAVE CREEK UNIFIED SCHOOL DISTRICT NO. 93 
Business Meeting of the Governing Board 

Monday, December 14, 2020 
   Time:  6:00 pm  
   Place:  District Governing Board Room 
      33016 N 60th St., Scottsdale, AZ  85266 

Members of the Board               
Kathryn Hill, President 

James Rich, Vice President 
Scott Brown, Member 

Janet Busbee, Member 
Beth Hatcher, Member 

 
The Governing Board reserves the right to move into executive session for the legal advice with its attorneys for any item listed on the Agenda, in person or by telephone, 
pursuant to A.R.S. § 38-431.03.A.3.   
 
Additional information or documentation regarding Public Agenda Items may be available for the public to review in the Office of the Superintendent. 
 
The District endeavors to make all public meeting s accessible to persons with disabilities.  With 48 hours advance notice, special assistance can also be provided for sight 
and/or hearing impaired persons at public meetings.  Please call (480) 575-2016 to request an accommodation.  Spanish Translation is available. 
 
Members of the Governing Board will attend either in person or by telephone conference call.  The Board reserves the right to change the order of items on the agenda, 
with the exception of public hearings set for a specific time.   
 

Approved meeting minutes – approved at the 1/25/21 meeting 
Public Hearing  

2020-2021 Budget Revision  
6:00 p.m. 

Cave Creek Unified School District Governing Board Room 
33016 North 60th Street 

 

Public Hearing will be held at 6:00 p.m.  
Regular Business Meeting will begin at immediately thereafter  

 
1.  Call to Order: Public Hearing was called to order at 6:00pm.  Board Members present:  Ms. Kathryn Hill, President; 
Mr. James Rich, Vice President; Mr. Scott Brown, Ms. Janet Busbee and Ms. Beth Hatcher members, were present.  Dr. 
Debbi Burdick, Superintendent, Mr. Tim Leedy, Chief Financial Officer, and Dr. Jana Miller, Associate Superintendent of 
Teaching & Learning were present.  Motion passed with President Hill voting aye; Vice President Rich voting aye; Member 
Brown voting aye; Member Busbee voting aye and Member Hatcher voting aye.   
 
2.  Public Comments: None received. 

 
3.  Adjournment of Public Hearing: Member Busbee moved, Vice President Rich second.  Motion passed with President 
Hill voting aye; Vice President Rich voting aye; Member Brown voting aye; Member Busbee voting aye and Member 
Hatcher voting aye.  The Public Hearing adjourned at 6:00pm. 

 
Business Meeting  

 
1. OPENING  
1.1 Call to Order: Business Meeting was called to order at  6:00 pm.  Board Members present:  Ms. Kathryn Hill, President; 
Mr. James Rich, Vice President; Mr. Scott Brown, Ms. Janet Busbee, and Ms. Beth Hatcher members, were present.  Dr. 
Debbi Burdick, Superintendent, Mr. Tim Leedy, Chief Financial Officer, and Dr. Jana Miller, Associate Superintendent of 
Teaching & Learning were present.  Member Busbee moved, Vice President Rich second.  Motion passed with President 
Hill voting aye; Vice President Rich voting aye; Member Brown voting aye, Member Busbee voting aye and Member 
Hatcher voting aye.  The Pledge of Allegiance was said. 
 
1.6  President’s Report:  President Hill wished good luck to the students taking their finals.  She also wished the teachers, 
grading those finals, good luck.  This is her final meeting and she wanted to thank everyone in this amazing district.  She 
was happy to see the principals and thanked them.  She thanked Mr. Dolezal who was a mentor to her children.  Both her 
children have been in CCUSD K-12 (LMES, STMS and CSHS).  She said she’s excited for the seniors who are graduating 
CSHS.  President Hill honored Dr. Burdick with a plaque from the Board and thanked Dr. Burdick for leading the district 
through many ups and downs with grace, patience and fortitude.   
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A.  Board Comments:   Vice President Rich said this was his last meeting and he thanked the community, staff, and 
teachers for allowing him to serve the last four years.  He said he participated in a lot of important decisions and welcomed 
Dr. Monroe.  He noted he has a positive outlook for the future. He thanked Dr. Burdick for her dedication, effectiveness 
and grace.   Member Busbee said that Dr. Burdick has navigated the change in education as a given since she was voted 
in as Superintendent in 2009.  She has seen a lot of changes and the changes have made us better – Falcon Stadium 
received a facelift and there’s been heightened security on all campuses – Dr. Burdick found a way for the district to offer 
all-day kindergarten and paved the way for the community to support EVIT.  Member Busbee continued that Dr. Burdick 
has inspired teachers, students and staff with her thoughtful encouragement; CCUSD has the highest percentage of 
NBCTs; Superintendent challenge has enabled students as to the importance of giving back to their community.  She 
noted that every year there’s been a record number of scholarships for the graduating class.  She appreciates Dr. 
Burdick’s visionary leadership and wishes her nothing but the best for her retirement.  Member Hatcher agreed with what 
Member Busbee said.  Speaking as a former classroom teacher, she’s had four or five superintendents in her time as a 
classroom teacher.  Dr. Burdick was the only one who walked through rooms on a regular basis – the students knew who 
she was and she would always leave notes.  She knows the names of the teachers and that really means something to 
educators – thank you for your service.  

 
1.7  Superintendent’s Report:  Dr. Burdick addressed the Board and said she appreciated the familiar faces she was 
seeing in the meeting tonight – some she hadn’t seen in a while and many have been adding to a very long day.  She 
thanked everyone for being there and for their kind words.  Dr. Burdick congratulated Cactus Shadows High School's 
Katianna Blackwell-Scott, a Coca-Cola Scholars Foundation Semifinalist who was selected from 99,403 applicants and 
CSHS’ Volleyball team made it to the final game of the State Championship.  She presented President Kathryn Hill with 
a plaque and thanked her for her board service to CCUSD students, staff and community from 2017 to 2020.  She 
presented Vice President James Rich with a plaque and thanked him for his board service to CCUSD students, staff and 
community from 2017 to 2020. 
 
2.  PUBLIC COMMENTS:  Julia Scotto, Matt Owsley, Dave Schaefer, Dr. Cort Monroe and Ms. Dianne Smith spoke 
regarding Dr. Debbi Burdick’s service to CCUSD. 
 
3. PRESENTATIONS/INFORMATION/REPORTS   
3.1  Special Education Presentation and Excellence Awards:  Dr. Miller introduced the item and Ms. Carrie Igondjo, 
Director of Special Education.  Dr. Burdick and Ms. Igondjo gave out the Special Education Excellence Awards.  
Congratulations to:  Drew Raymond (student); Caitlin Leja (Certified Language Pathologist at DWES & CSHS); and Cathy 
Smith (Psychology Assistant at CSHS.  Ms. Igondjo addressed the board.  She thanked Dr. Burdick as a parent and 
employee and said she was one of our special people.  Ms. Igondjo read the following: 
 

Special education is just that, special.   
It is made up of special people.  People who impact another person in a positive way.  
Our students are special, not because they have a disability or need extra support, but 
because they bring something special to the world.  They challenge all of us to think 
differently, to step outside of the box and to see the world from different eyes.  They are 
the great authors, poets, artists, welders, mechanics, and software gurus of the world.   
It doesn’t take a credential to be a special person and have a positive impact on the life of 
another.  
The parent or caregiver who gives their child a hug and tells them they love them before 
they send them off to school is special.  
The bus driver who smiles and greets his students every morning getting them ready for 
their day is special.   
The teacher who has patience, compassion, and is determined to set each student up for 
success is special.  
The school staff member who shares a joke, wipes a tear, or puts a band aid on a scraped 
knee is special.  
Anyone who creates a positive and safe learning environment for students is special.   
I hope that one day, when we refer to education as a whole, we refer to it as, special 
education.   
Anyone can be special!  So be special! – Carrie Igondjo 

 
3.2  Mid-Year State of the District:  Dr. Burdick introduced the item that is brought to the Board twice per year.  Dr. Burdick 
reviewed the presentation.  She reviewed Highlights, Notables, CSHS Notables and Challenges/Opportunities for the 
District.  President Hill added that she was happy CCUSD’s mitigation strategies are working.  It was a great sign that all  
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sports had fall play and, for some, to make post season playoffs.  The students are grateful they were able to compete.    

 
3.3  Finance Department Director’s Presentation:  Mr. Leedy introduced the item and Mr. Ted Chiarello, Director of 
Finance.  Mr. Chiarello thanked President Hill and Vice President Rich for their years of service and professionalism on 
the Board.  He also thanked Dr. Burdick for her years of service and congratulated her on her retirement.  He said he 
couldn’t add anything to what people have said tonight but would only hope he receives half the recognition and accolades 
she received tonight.  Mr. Chiarello told the board it’s been 15 months since his last update and a lot has changed due to 
COVID.  In March, when the schools were shut down, the Finance Department had their disaster recovery fund in place.  
There have been no interruptions in payroll or other areas of responsibility.  The Finance Department employees worked 
together – virtually and in the office – for the best interests of  students and staff in CCUSD.  They deserve a lot of credit 
for their hard work commitment during this time.  He noted that the Annual Financial Report and the annual audit are 
wrapping up at this time.  The USFR is a 371 page document - growing every year – with policies and procedures that 
school districts have to follow.  He noted that the cash reconciliation and fixed assets is where you can get into trouble 
during the audit.  He was happy to report that there were minimal findings that were immaterial - surprisingly good dealing 
with a pandemic.  Accounts payable pays the bills on time so there are not late charges incurred.  The auditors will site a 
district for that.  He added that he’s worked 35 years in education and gave another thank you to the Finance Department 
Employees for all of their hard work.     

 
3.4 Strategic Plan for Excellence and Innovation 2020-2023 Update:  Dr. Burdick introduced the item and reviewed 
the Strategic Plan for Excellence and Innovation.  She reviewed the highlighted items that were new.  She said she was 
grateful for the hard work of the staff that went into this document, in light of the pandemic.  There were obvious challenges.  
In the face of those challenges everyone came together as a team and has done a lot of great things.  Member Hatcher  
asked about the math adoption in Goal 1.  She asked if it was going to be implemented in the second semester, if it would 
be a seamless transition incorporating those new math resources and, if the teachers had received professional 
development yet.  Dr. Burdick said the items ordered were part of the original adoption that the teachers wanted.  She 
asked Dr. Miller about professional development.  Dr. Miller said professional development hadn’t taken place yet as the 
items were just ordered.  She noted that these are resources – not textbooks – that teachers wanted.  As they get the 
materials, if professional development is needed, it will happen.  These are more manipulatives and this math adoption 
will be continually updated.   

 
3.5 Fiscal Year 2020-2021 Budget Update:  Mr. Leedy introduced the item.  He noted this was the second 
presentation of the budget update for the current school year and upcoming fiscal year.  Mr. Leedy reviewed his 
presentation.  CCUSD received the Enrollment Stability Grant (ESG) on November 25.  CCUSD only received half of 
what was estimated.  The grant exceeded $370M at the state level and the awards were reduced to fit the funding.  
CCUSD received $500 per pupil.  He reviewed how enrollment impacted the budget for the current year.   CCAOE 
students’ attendance wasn’t captured so CCUSD has to revise the budget down.  The ADE has now counted those 
students and in May, the budget will be revised back up.  He reiterated the Attorney General’s spread sheet for the ESG 
had CCUSD receiving $4.6M but the actual award was $2.339 M – this will go towards salary and benefits.  All items have 
been journal entryed and are prepared to submit.  CCUSD will utilize the entire grant amount this week as it must be 
spent per the deadline of December 30, 2020.  The ESSER grant funds received is $293k - CCUSD has $248k worth of 
expenditures allocated to that grant.  The ESSER grant monies can be expended until September 30, 2022.  Mr. Leedy 
went on to review Page 4 – Budget Outlook FY 21.  CCUSD will use $1.4M in cash reserves to balance the budget for 
FY 21.  Member Hatcher asked about slide number 2 and 3.  Is the cost of running the CCAOE $1.65M?  Mr. Leedy said 
no, that is the amount of the budget that we receive for those students who weren’t counted.  Page 5 shows the shortfall 
of $4.076M.  Mr. Leedy reviewed next steps for January and said he would update the Board as new information is 
received.  Member Hatcher  asked if he would use the January students in the seats number when refining the budget.  
Mr. Leedy said yes – he uses the enrollment figures and the ADM figures from January that comes from the ADE – the 
budget is based off of that. Member Brown asked if there was a timetable as to when the RBF money that Dr. Burdick 
mentioned would appear.  Mr. Leedy said CCUSD has been in correspondence with ADE and the latest word is they are 
sorry for the delay, they are working on it but nothing has come yet.   

 
4. ACTION CONSENT:  Member Busbee moved, Vice President Rich second.  Motion passed with President Hill 
voting aye; Vice President Rich voting aye; Member Brown voting aye; Member Busbee voting aye and Member Hatcher 
voting aye. 

 
5. OLD BUSINESS  
5.1  2020-2021 Budget Revision:  Mr. Leedy introduced and read the item.  This is the revised 20-21 budget pursuant to 
ARS 15-905(E).  Member Busbee moved, Vice President Rich second.  Motion passed with President Hill voting aye; 
Vice President Rich voting aye; Member Brown voting aye; Member Busbee voting aye and Member Hatcher voting aye. 
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5.2  Revision to Check and Bank Signers for 2020-2021:  Mr. Leedy introduced and read the item.  This item removes Dr. 
Burdick from check/bank signers and adds Dr. Monroe for FY 20-21.  Member Busbee moved, Vice President Rich 
second.  Motion passed with President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye; Member 
Busbee voting aye and Member Hatcher voting aye. 
 
5.3 Revised Resolution for Fiscal Agents for 2020-2021:  Mr. Leady introduced and read the item.  This item gives 
incoming superintendent, Dr. Cort Monroe, the ability to sign purchase orders or delegate this function.  Member Busbee 
moved, Vice President Rich second.  Motion passed with President Hill voting aye; Vice President Rich voting aye; 
Member Brown voting aye; Member Busbee voting aye and Member Hatcher voting aye. 
 
5.4 Revision to Designation of Administrators to Authorize Emergency Procurement for 2020-2021:  Mr. Leedy introduced 
and read the item.  This item authorizes Dr. Cort Monroe to replace Dr. Burdick as a designated individual to make 
emergency procurements effective January 1, 2021.  Member Busbee moved, Vice President Rich second.  Motion 
passed with President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye; Member Busbee voting 
aye and Member Hatcher voting aye. 
 
6.   NEW BUSINESS 
6.1 Education and Community Services – Enrichment:  Dr. Burdick introduced the item and reviewed the item cover.  
Member Busbee moved, Vice President Rich second.  Member Brown asked what languages would be offered in the 
ECS Academic/World Language program.  Ms. Gina Durbin, Director of ECS came to the podium.  She said ECS is 
offering Spanish right now but it would be open to other languages – depending on the need.  Member Brown asked if 
there was a minimum class number for Chinese and French to get an instructor.  Ms. Durbin said the instructor is available 
– this is supplemental/additional help with languages.  Motion passed with President Hill voting aye; Vice President Rich 
voting aye; Member Brown voting aye; Member Busbee voting aye and Member Hatcher voting aye. 

 
6.2  Sole-Source Vendor - ORIGO Education Inc.:  Mr. Leedy introduced the item and  read the item cover.  The Uniform 
System of Financial Records (USFR) provides that districts provide written documentation of a Governing Board that 
there is only one source for procurement.  Member Busbee moved, Vice President Rich second.   Motion passed with 
President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye; Member Busbee voting aye and 
Member Hatcher voting aye. 

 
7.  FUTURE AGENDA ITEMS  
 7.1  Proposed Agenda Item:  “I would like to request an update from the students' perspective regarding the on-line 
classes.  Please provide specific information as to what is going well, what is not working, recommendations for 
improvement, and do they feel their academic and social/emotional needs are being met.  I welcome personal 
appearances and presentations from the students if they are so inclined.  (The students might be surveyed with the results 
presented to the Board.)” submitted by Member Beth Hatcher:  Member Hatcher moved, Vice President Rich second.  
Motion passed with President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye; Member Busbee 
voting aye and Member Hatcher voting aye. 
 
 7.2  Proposed Agenda Item:  “I would like an agenda request where the Board is given an update on discerned 
achievement gaps to date.  They may be revealed through benchmarks, formative and summative assessments, and 
anecdotal evidence.  Can we be provided breakdowns based on elementary, middle and high school gaps?” submitted 
by Member Beth Hatcher:  Member Busbee moved, Vice President Rich second. Motion passed with President Hill voting 
aye; Vice President Rich voting aye; Member Brown voting aye; Member Busbee voting aye and Member Hatcher voting 
aye. 
 
7.3  Proposed Agenda Item:  “Can the Board please have an update from the staff in which they report what is working 
well, what is not working, and recommendations?  It is important to obtain this information from the staff as they are 
working under new constraints due to Covid-19.  The staff are the ones who have the immediate and first-hand experience 
with the students and have been placed under a great deal of pressure to provide a first rate education despite the 
conditions under which they find themselves.” submitted by Member Beth Hatcher: Member Busbee moved, Vice 
President Rich second. Motion passed with President Hill voting aye; Vice President Rich voting aye; Member Brown 
voting aye; Member Busbee voting aye and Member Hatcher voting aye. 

 
8. UPCOMING CALENDAR – Dr. Burdick reviewed the upcoming calendar.   
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9. ADJOURNMENT – Member Busbee moved, Vice President Rich second.  Motion passed with President Hill voting 
aye; Vice President Rich voting aye; Member Brown voting aye; Member Busbee voting aye and Member Hatcher voting 
aye.  Meeting adjourned at 7:30pm. 
 
Dated this 14th day of December, 2020 
Julia Scotto 
Mrs. Julia Scotto, Executive Assistant to 
Dr. Debbi Burdick, Superintendent & Governing Board 
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